Appendix 1
Institutional Arrangement for EMP Implementation
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Institutional Arrangement for EMP implementation

Management and Administration team

of Amate Resort and Spa (Andaman)

U Thet Zaw Aung (Manager)

Environmental Management Plan Implementation team
Team Leader U Thet Zaw Aung
Deputy Team Leader U Kyaw Zeya
Team member with their responsible sector

1. 1. Head of Cleaning Department (waste management and resource control)

2. 2. Head of Engineering and Maintenance department (electricity/ water control)

3. 3. Head of reception Department (regulation for the health and safety
protection)

4. 4. Head of Security department (Health and safety and regulation)

5. 5. Head of Cash and Account Department (Budget allotment)

All members must do according to the Environmental management Plan EMP.




Environmental Monitoring Team
Team Leader U Thet Zaw Aung
Deputy Team Leader U Kyaw Zeya
Team member

1) Head of Cleaning Department

2) Head of Engineering and Maintenance department
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3) Head of reception Department
) Head of Security department
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5) Head of Cash and Account Department




