Terms of Reference for activity national consultant: Analysis of and
recommendations for more robust national institutional arrangements

Position: National consultant

Project Title: Global Support Programme (GSP)
Duration: Part time until May 2021

Location: Myanmar

1. Background

The Global Support Programme is a UNEP and UNDP implemented programme that provides support to
non-Annex | Parties in order to prepare quality National Communications (NCs) and Biennial Update
Reports (BURs) that are submitted to the UNFCCC in a timely manner. Technical support is being
provided on-line, off-line and on-site to all countries that approach the GSP team, and complements the
work of other supporting bodies such as the Consultative Group of Experts..

The project has three components: i) broaden and make more robust and operational institutional
arrangements for the preparation of NCs and BURSs, ii) provide technical backstopping to national teams
for the preparation of NCs and BURs, including the preparation and dissemination of technical and
policy-relevant guidance materials, methodologies and tools, and iii) enhance knowledge management,
best practice, communication and outreach.

2. Objective

The goal of this initiative will be to enhance the capacity of a number of countries to establish robust,
sustainable and functional institutional arrangements as a foundation to enable full participation in the
climate transparency arrangements under the Convention and the Enhanced Transparency Framework
under the Paris Agreement and to inform policymakers and decision-makers at various levels about
national, regional and international climate change processes. The intention is to address the
importance of robust institutional arrangements for climate change reporting, while providing insights
into the how and what, including stakeholder analysis, definition of roles of institutions, development of
policy frameworks for managing institutional cooperation, among others. Examples of durable and
robust institutional arrangements exist in a number of countries (e.g. inter-ministerial climate change
cell, climate change committees), and lessons can be learnt from these existing examples. Countries will
also be assisted in stakeholder analyses and in the design, enhancement or consolidation of institutional
mechanisms to support the preparation of NCs and BURs and implementation of the Modalities,
Procedures and Guidelines for the transparency framework for action and support referred to in Article
13 of the Paris Agreement as contained in the annex to decision 18/CMA.1..

3. Scope of the work

Robust, sustainable and functional institutional arrangements is the backbone of an effective and
efficient climate transparency system. It requires cooperation among relevant line ministries; national
institutions and stakeholder organizations with each of them having the necessary human resources,
capacity, systems, rights and responsibilities, and processes to function as an integrated whole.

Recognizing that the requirements presented to countries in the Enhanced Transparency Framework of
the Paris Agreement are comprehensive and detailed, presents particularly a need for structured data



generation and management. Countries are expected to report on climate action, access funding to
implement Nationally Determined Contribution (NDC) commitments and develop informed and data
based climate policies and regulations in the best possible manner. To this end solid institutional
arrangements can help countries moving away from the shortsighted practice where consultants are
engaged to support countries.

The current landscape of guidelines and publications does not include a one-size fits it all blueprint for
developing institutional arrangements for climate transparency since national circumstances are
different. This initiative therefore seeks to address the challenge of taking into account national
circumstances, and building long-term institutional capacity, systems, procedures and processes
required for an effective climate change reporting system enabling full participation in the Convention
and the Enhanced Transparency Framework under the Paris Agreement.

The key components of this initiative are:

1. Assessment of the existing institutional arrangements relevant for climate transparency in the
country. This (in addition to the BUR and NCs) should include arrangements for the tracking of
progress and achievement of the NDC.

2. Development of an overview of current institutional arrangements for relevant data collection,
sharing and management include data from the big emitters in Myanmar whether they are
public or private entities. This overview shall also include and assessment of existing capacities
in the relevant institutions.

3. Identify the data and reporting requirements from large emitting entities in Myanmar.

4. Based on the assessment of the existing institutional arrangements and reporting requirements,
stakeholder consultations will be done to further understand the gaps and needs of the existing
institutional arrangements.

5. Suggest methods to enhance the existing institutional arrangements. There are number of
knowledge products already available that contain methodological guidance; examples of good
practices; case studies of successful institutional arrangements; and tools that can be used to
support the institutional arrangements.

6. Design a blueprint of enhanced institutional arrangements that can support the implementation
of the transparency framework in a sustainable manner

7. Develop an action plan to implement the blueprint with emphasis on the basic essential
elements at the beginning and gradually moving towards elements that are of secondary
nature.

Deliverables:

e Deliverable 1: Report assessing the existing institutional arrangements relevant to climate
transparency in the country as well as data collection, management and reporting requirements
including from large emitters;. In addition gaps and needs of the existing institutional
arrangements also in terms of capacity shall be identified.

e Deliverable 2: Report suggesting recommendations for enhanced institutional arrangements for
the implementation of the ETF and design of a blue print based on stakeholders consultations.

e Deliverable 3: An Action plan to implement the blue print including potential sources for
provision of support.



